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Listening skills

Using silence effectively

Appreciation of the whole
team process

Providing feedback

Working with stories

Framing and reframing

Creating and maintaining a
strong team identity

Managing and preventing
conflict

Team Coaching Competency & SkillsRating Scale 

5. Fully capable
4. Significant advanced capabilities
3. Some  advanced capability
4. Intermediate capability    
5. Foundational capability

0 No skills/capabilities
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