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Our Team Members are: 

Our Team Leader is: 

Our Team Name is: 
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Introduction and Instructions for Completion 

This is a short questionnaire to help you capture information about the culture of your team. There are 27 statements to consider as well as 

some reflection pages where you can provide some additional information. To get started, decide to what extent you agree with each of the 

following statements. If there is more than one question in a section place the average score in the boxes to the right of the page.  These scores 

will be used to create a team profile map of areas for improvement.*   

 

Compelling Purpose 
Strongly 
Disagree 

Disagree Unsure Agree 
Strongly 

Agree 
  

1. The team’s purpose is a motivating ‘stretch’ to deliver 
whilst not impossible to achieve. 

1 2 3 4 5 
  

2. Everyone on the team understands what success in 
achieving the team purpose looks like. 

1 2 3 4 5 
Average 

Score 

3. Achieving the team purpose is both important to 
stakeholders and valued by everyone on the team.  

1 2 3 4 5 
 

 

Real Team  
Strongly 
Disagree 

Disagree Unsure Agree 
Strongly 

Agree 
  

4. It is clear who is and is not a member of the team.  1 2 3 4 5 
  

5. Team membership remains sufficiently stable to enable 
the team to achieve its purpose. 

1 2 3 4 5 
Average 

Score 

6. Team members work together interdependently to 
achieve the team’s purpose. 

1 2 3 4 5 
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Right People 
Strongly 
Disagree 

Disagree Unsure Agree 
Strongly 

Agree 
  

7. Everyone on the team has a sufficient level of ‘team 
working’ skills to work together effectively. 

1 2 3 4 5 
  

8. The team has a sufficient range of complementary skills 
to complete their work to a high standard. 

1 2 3 4 5 
Average 

Score 

9. There is sufficient diversity of perspectives on the team 
to inform decision making and create successful 
outcomes. 

1 2 3 4 5 
 

  

Sound Structure Strongly 
Disagree 

Disagree Unsure Agree 
Strongly 

Agree 
  

10. Individual tasks are designed to be both achievable and 
are aligned with the team purpose. 

1 2 3 4 5 
  

11. The team is the right size for the work they need to 
perform together.  

1 2 3 4 5 
Average 

Score 

12. There are clear rules of behaviour or conduct that are 
also adhered to.  

1 2 3 4 5 
 

 

Supportive Context Strongly 
Disagree 

Disagree Unsure Agree 
Strongly 

Agree 
  

13. Rewards and recognition for performance motivate 
individuals to work together as a team.  

1 2 3 4 5 
  

14. Team members have the information they need to 
conduct their work. 

1 2 3 4 5 
Average 

Score 

15. Training, education, or consultation is provided when it 
is needed. 

1 2 3 4 5 
 

16. The team has the material resources needed to 
perform their work to a good standard. 

1 2 3 4 5 
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Team Coaching Strongly 
Disagree 

Disagree Unsure Agree 
Strongly 

Agree 
  

17. Team members coach each other to improve task 
processes as well as interpersonal relations. 

1 2 3 4 5 
  

18. Team coaching provided by all team members including 
the leader is both available and helpful. 

1 2 3 4 5 
Average 

Score 

 

 

Effort Strongly 
Disagree 

Disagree Unsure Agree 
Strongly 

Agree 
  

19. The team is investing sufficient effort to complete tasks 
effectively. 

1 2 3 4 5 
 

Score 

 

Strategy Strongly 
Disagree 

Disagree Unsure Agree 
Strongly 

Agree 
  

20. Approaches or strategies for completing the work of 
the team are effective.  

1 2 3 4 5 
 

Score 

 

Knowledge and skill Strongly 
Disagree 

Disagree Unsure Agree 
Strongly 

Agree 
  

21. The team uses the full capabilities of all its members to 
complete the work. 

1 2 3 4 5 
 

Score 

 

Task Performance Strongly 
Disagree 

Disagree Unsure Agree 
Strongly 

Agree 
  

22. The team meets or exceeds the needs of its clients. 1 2 3 4 5 
 

Score 
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Quality of group process Strongly 
Disagree 

Disagree Unsure Agree 
Strongly 

Agree 
  

23. There is continuous improvement to the way team 
members work together. 

1 2 3 4 5 
 

Score 

 

Member satisfaction Strongly 
Disagree 

Disagree Unsure Agree 
Strongly 

Agree 
  

24. The team performs in ways that enhance the personal 
growth of each team member. 

1 2 3 4 5 
 

Score 

 

Learning orientation Strongly 
Disagree 

Disagree Unsure Agree 
Strongly 

Agree 
  

25. Proactive learning and competence development is 
encouraged by all members in ways that enhance the 
team’s capability. 

1 2 3 4 5 
 

Score 

 

Psychological safety Strongly 
Disagree 

Disagree Unsure Agree 
Strongly 

Agree 
  

26. Appropriate interpersonal & professional risk taking 
both welcomed and supported by all members of the 
team. 

1 2 3 4 5 
 

Score 

 

Team Communication Strongly 
Disagree 

Disagree Unsure Agree 
Strongly 

Agree 
  

27. We communicate effectively as a team in ways that are 
respectful, timely and of sufficient quality to do our 
work.  

1 2 3 4 5 
 

Score 

 

 

  



www.lauriate.com.au Copyright all rights reserved 2024  

         

     
      

          
       

     
         

          
       

             

      

        

         
         

          
             

    
           

      
            

              

            

                                    

                          

            

                                   

                                         

         

     
      

          
       

     
         

          
       

             

      

        

         
         

          
             

    
           

      
            

              

            

                                    

                          

            

                                   

                                         

Mapping your scores 

Now you have your scores, you are ready to map your results into the team dashboard. Your team profile map will now show you which areas of 

your team will benefit from. On the next page you will find a blank dashboard so you can map your results and consider which areas of your team 

to prioritise. 

 

 

 
 

 

  

Step One  

Place a mark on each part of the 

diagram for each of the scores you 

have generated. Starting with the 

Essentials and working across to the 

right to the three team effectiveness 

measures.  

 

 

Step Two  

Then draw a line between the dots. Your 

team profile map will now show you 

which areas of your team will benefit 

from attention or improvement. 

Step Three  

Place a mark to show what your teams 

Learning Orientation and Psychological 

Safety are.   
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Reflection 1: What does your team do well that you would like to see more of in their day-

to-day work over the next 3 months?  
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Reflection 2: What improvements would you like to see over the next 3 months?  
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Action: What will you do to support these improvements?  
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What support do you need to make this happen? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Important information 

This reflection tool is to support the introduction of ideas outlined in the 6 Team Conditions framework and associated Input Process Output (IPO) model 

developed by Professors J. Richard Hackman and Ruth Wageman from Harvard University. It is used today to assist you in understanding the framework as part 

of a workshop activity and does not replace the Team Diagnostic Survey (TDS). If you have any questions, please do get in touch pauline@lauriate.com.au 
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